
         

 

“Problems are the previous addresses of new ideas.” – Dan Zadra 

Faculty, 
We are very excited to be introducing a new component to the CAIS SLC this year!   
We ask that before you come to the conference that you, you and your students attending or you and 
other faculty/Administration involved in the leadership programming of your school come up with a 
‘problem’ that is specific to your school that needs to be addressed.   

“Every problem has a gift for you in its hands.” – Richard Bach 

 
Some examples might be: Bullying is an issue at our school, what can we do?  We have no specific 
leadership training for our Grade 9 students, what can we do?  How can we encourage inclusivity at our 
school?  Our school spirit is lacking, what can we do?  Etc…. 

“Inside of every problem lies an opportunity.” – Robert Kiyosaki 

 
The problem that you pose must be something that you and your group of students can develop an 
action plan for while at this conference.  The intention is that not only will they create a plan of action to 
address the concerns raised by your problem – but that your students will, in fact, implement this action 
plan either upon your return or in the upcoming school year. 

“Don’t be confined by reality or precedent.  Think about what could be 
accomplished if there were no boundaries.” – James Fantus 

 
You will be given time with your students at the conference to work on your problem and on the final 
day, there will be an opportunity for collaborative sharing and learning.  You will be grouped with 3 
other schools and will present your action plan for their review and feedback.  They will have the time to 
give you suggestions and ideas to enhance your plan and to highlight any areas of concern. 

“No problem can withstand the assault of sustained thinking.” – Voltaire 

 
The hope is that you will have a tangible and practical event, campaign, strategy etc. to implement with 
the students that attended the conference and that they are able to put into practice the skills, 
knowledge, passion and energy they gained from attending this event! 

“Success is often just an idea away.” – Frank Tyger 

 


