
Strategic Directions
for 2013/14 to 2016/17

August 14, 2013



Strategic Directions: 2013/2014 to 2016/2017

2

Purpose Of This 
Document

This document provides an overview of 
strategic directions to guide the work of 
CAIS over the next four years. 

Who We Are

CAIS (Canadian Accredited Inde-
pendent Schools) is a community of 
93 independent schools who choose 
to meet and exceed rigorous Nation-
al Standards that inspire continuous 
whole school improvement. CAIS 
schools provide exemplary opportuni-
ties for their students. 
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Our Strategic Planning 
Process

In early 2013 we launched a process 
to renew our strategic plan.  We have 
focused on exploring two main ques-
tions: what do our members need 
and how can our national organiza-
tion continue to add value? We have 
reviewed our progress, surveyed our 
members (thanks to the 536 people 
who responded!) and conducted 
individual and group interviews.  

On March 5 and 6, 2013 the CAIS 
Board and additional members from 
the Strategic Plan Steering Commit-
tee met in Vancouver to review pre-
liminary findings and develop future 

directions.  In early April a discussion 
draft of this document was prepared.  
In April and May 2013 regional pre-
sentations took place at 10 locations 
across the country and 52 schools 
and a total of 59 people provided 
feedback.  After these meetings 
the Strategic Plan Steering Commit-
tee reviewed the feedback and has 
prepared this final draft for review 
and approval by the Board.  The ap-
proved strategic plan will be shared 
at the Heads and Chairs Conference 
in Vancouver in October 2013.  
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Our Mission (Revised)
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To be the standard of excellence in 
learning and leadership, shaping the 
future of education.

To pursue continuous whole school 
improvement through exemplary 
leadership training, research, and 
accreditation.



Our Values (Revised)
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STuDenT-CenTReD:  The students of 
our schools are the reason we exist.  
Strong schools can inspire students, 
who can, in turn, change the world.  
Everything we do must ultimately sup-
port the learning and development 
of students.  

LeADeRShiP:  Exemplary leadership is 
the essential ingredient to continu-
ous improvement and innovation.  
Our role is to shepherd, steward, and 
serve school leaders.

exCeLLenCe:  Excellence is a con-
stant and deliberate quest.  Our 
schools share a passion for continu-
ous improvement and innovation to 
support their commitment to edu-
cational excellence and long-term 
sustainability.  Our commitment is to 
deliver excellence to our members in 
everything we do.

COLLAbORATiOn:  Collaboration fuels 
creativity and leverages resources.  
By working together within our com-
munity and with others on common 

issues, we bring greater value to all of 
our schools and to our students.

ReLeVAnCe:  We best serve our 
schools by focusing on issues and pro-
grams that are relevant to our stan-
dards and support school improve-
ment and innovation. 

nATiOnAL & GLObAL PeRSPeCTiVe:  
We address national issues that affect 
our members within the context of a 
rapidly changing globalized world. 
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Strategic Directions 
2013/2014 to 2016/2017

Our focus over the next four years 
will be on enabling excellence in 
learning and leadership among CAIS 
schools by focusing on four strategic 
directions:
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A) 
national Standards 
& Accreditation

Enable continuous whole school 
improvement through rigorous 
national standards and effective 
accreditation processes.

national 
Standards & 

Accreditation
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b)
Leadership Professional 
Development: 

Develop strong school leadership 
through targeted and responsive 
professional development programs.

national 
Standards & 

Accreditation

Leadership 
Professional 

Development
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C) 
Relevant Research 
& Support

Inspire and support continuous whole 
school improvement and innovation 
by developing and sharing relevant 
research, resources and best practices. Research & 

Support

national 
Standards & 

Accreditation

Leadership 
Professional 

Development
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D) 
Organizational Strength 
& Permanence

Provide strong member value and 
accountability by developing and 
implementing organizational strat-
egies for member engagement, 
partnerships, financial sustainability, 
and succession. 

Research & 
Support

national 
Standards & 

Accreditation

Leadership 
Professional 

Development

Organizational Strength & Permanence
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Over the next 4 years we will:

A1. Continue to update our National Standards to ensure they 
are rigorous and address the most important elements 
underlying educational excellence and continuous whole 
school improvement;

A2. Continue to refine our accreditation process to ensure it is 
effective and efficient from the perspective of the schools, 
the visiting committees, and the Evaluation Council;

A3. Develop guidelines and performance indicators for each 
standard to support school self-assessment and continuous 
whole school improvement processes;

A4. Develop a process model that supports continuous 
improvement of schools between formal reviews and ensures 
high quality guidance, support, and accountability.

A) 
national Standards 
& Accreditation

Strategic Objective:  Enable con-
tinuous whole school improvement 
through rigorous national standards 
and effective review and accredita-
tion processes.

background:  CAIS National Stan-
dards and the accreditation pro-
cess are the foundation of who we 
are and what we do. Our members 
place a high value on these core 
elements – the National Standards 
and supporting processes provide 
a beacon and catalyst for continu-
ous whole school improvement. Our 
members expect us to ensure that 
our standards are up-to-date, clear, 
and relevant to the emerging reali-
ties of independent schools. Member 
schools also expect us to ensure that 
the accreditation process itself con-
tinues to improve and effectively sup-
ports their quest for continuous whole 
school improvement.  
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Over the next 4 years we will:

b1. Continue to strengthen our leadership development pro-
grams to improve the capacity of school leaders to manage 
change, respond to emerging issues, and drive continuous 
improvement;

b2. Align our professional development agenda with our stan-
dards – focusing on leading edge practices and areas where 
our schools are experiencing the greatest challenges;

b3. Further explore the potential of online learning and networking 
opportunities to enhance access to our programs;

b4. Develop and deliver a governance leadership development 
program that equips boards with essential knowledge needed 
to fulfill their fiduciary, strategic, and generative roles (building 
on 2012 work on effective governance practice).

b)
Leadership Professional 
Development

Strategic Objective:  Develop strong 
school leadership through targeted 
and responsive professional develop-
ment programs.

background:  Exemplary leadership is 
essential to the strength of our schools 
and the learning and development 
of our students.  The capacity of our 
schools to attain and surpass our 
National Standards is driven by many 
things – but none is more important 
than the leadership provided by 
boards, heads and senior manage-
ment.  One of our key priorities is 
providing high quality rigorous profes-
sional development that enhances 
the capacity of school leaders to im-
prove their schools, meet standards, 
and ensure excellence in the face of 
emerging challenges and issues.  
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Over the next 4 years we will:

C1. Establish a new research agenda that will help our schools to 
better understand and address emerging issues;

C2. Continue to improve and refine current school comparative 
research and analysis – to support more detailed benchmark-
ing and continuous whole school improvement initiatives;

C3. Further develop a web-based repository of tools and best 
practices that can be easily accessed and used by member 
schools and their leaders;

C4. Explore the development of fee-based consulting services to 
provide deeper support for interested schools.

C)
Relevant Research 
& Support

Strategic Objective:  Inspire con-
tinuous whole school improve-
ment and innovation by develop-
ing and sharing relevant research, 
resources, and best practices.

background:  Our members look 
to us for research, resources and 
supports that enhance their abil-
ity to address changing needs and 
improve their schools.  While many 
sources are available, few address 
the specific needs of Canadian in-
dependent schools.  Members have 
expressed interest in CAIS develop-
ing and making accessible more 
research and best practices that 
are directly relevant to their needs.  



Strategic Directions: 2013/2014 to 2016/2017

14

Over the next 4 years we will: 

D1. Develop resources that enable our schools to fully 
understand the programs and services we offer, and to better 
communicate why being a CAIS school matters;

D2. Improve processes for ongoing member engagement 
and program evaluation, to ensure that our programs are 
responsive to changing member needs;

D3. Develop improved systems for volunteer recruitment, 
orientation, training, and recognition;

D4. Sustain and promote our national student programs; 

D5. Continue to evolve the collaborative CAIS boarding school 
project to meet the changing needs of our members;

D6. Forge effective relationships with other school-serving 
associations to minimize duplication and maximize synergies;

D7. Explore revenue diversification options which support our 
mission and focus on continuous whole school improvement;

D8. Develop strategies to ensure effective succession of the CAIS 
staff and Board.

D)
Organizational Strength 
& Permanence

Strategic Objective:  Provide strong 
member value and accountability by 
developing and implementing organi-
zational strategies for member engage-
ment, partnerships, financial sustainabil-
ity, and succession. 

background:  Over the past three years, 
we have kept our focus on being fi-
nancially responsible and organization-
ally nimble.  We have developed and 
implemented a range of new programs 
and services to support our members.  
Yet we know from our member survey 
and consultation that not all members 
understand the full range of what we 
offer and the benefits of being a CAIS 
school.  As we look to the future, we are 
cognizant of the fact that our schools 
scrutinize the value of dollars spent and 
expect us to ensure the very best value.  
We will maintain our current programs 
and services, balancing the need for 
flexibility and responsiveness with the 
imperative of ensuring the long-term sus-
tainability and capacity of CAIS to meet 
member needs. 
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We look forward to meeting our 
members’ needs over the next four 
years.  We will take proactive ef-
forts to continue to understand the 
changing needs of our members 
and to continue to add value.  

We recognize the importance of 
being accountable to our members 
for results.  We will develop a refined 
set of metrics that enable us to track 
our progress based on the core 
measures of:

• SATiSFACTiOn 
-  Overall
-  With the delivery of our mission and      

strategic directions
-  With specific services and programs

• enGAGeMenT + PARTiCiPATiOn
-  Overall 
-  Number of schools participating
-  Number of leaders participating      

(school and governors)
-  Participation in programs and services

We will also explore new ways of 
tracking the development of leaders 
and of being able to assess the dif-
ference that our leadership develop-
ment programs are making.  

We will report annually to our mem-
bers at our AGM on:

• PROGReSS ReLATiVe TO OuR     
ObjeCTiVeS AnD STRATeGieS;

• MeTRiCS
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