
   CAIS Newsletter                           December 2014 

 CAIS December Newsletter 2014                               Page 1

Why CAIS Schools Matter More Than Ever

In the past three days, I have toured with John Chubb, 
President of NAIS, and joined over 250 leaders across 
Canada to hear his thoughts on “Where will we be in 2034”.  
In the past month, I also met with several Boards that are 
also consumed by strategizing for the future.  And in every 
case, I have been really struck by something. 

John Chubb’s message was one of warning: we should learn 
from the past 20 years, when line-ups of students and an 
economic boom enabled the average tuition to increase by 
167% without paying attention to the fact that family income 
was only rising by 50%.  He asked:  Did anyone make the 
strategic decision to ensure that only the richest could afford 
our schools?  Now, with changing demographics and an un-
predictable economy, he challenged us to make some good 
strategic choices in three areas:

Diversity – In the US, Caucasian population will decrease 
from 29M to 21M.  How can we serve a more diverse 
student body? How will we intentionally develop students 
with strong character to take on the challenges most needed 
in today’s world?

Technology – 2.5M high school students and 30% of 
university students are now taking an online course in 
America. What should our instructional model be as we 
prepare students for the future?

Teachers – Whoever has the best teachers, wins.  This is an 
easy but important concept.  How are we ensuring that our 
teachers are the best?

Now the US context is slightly different, with diversity 
challenges topping headlines and charter schools now 
educating 1.5M students, including former independent 
school students.  Nevertheless, his message is relevant to 
our Canadian context, especially the technology challenge.  
We have been thinking about the potential opportunity of 
online and particularly blended learning for over a year now, 
and we are excited by our new LI program, entitled The 
2051 Project, which will directly deal with the dual challenge 
of academic and business innovation (see page 5).

The challenge to ensure independent education is 
permanent and strong in the years to come is great. But 
here’s the thing. 

When I listen to colleagues – Board members and teachers 
and leaders – I have more confidence than ever for one 
simple reason.  What is really striking is that our schools 
have exceptional people doing exceptional work.  And this 
time, I will focus on members of the Board.

First, Board members are volunteers.  We all feel that we 
don’t have enough time, and yet here they were – in Toronto, 
Montreal during a snowstorm and Vancouver in a rainstorm 
– working away on behalf of the school.  Think about it – of 
all the competition for time – especially volunteer time! – 
these folks choose to make their schools better.  And now 
really think about this – for the parents on those Boards, 
they give up some of their influence at the school the 
moment they step on the Board. So this is really selfless 
work on behalf of today’s children’s children.

The second thing to strike me was this – time and again, I 
am blown away by the quality of the people.  Here is a fact: 
CAIS Board members are smart and passionate people.  If 
you heard the quality of their questions and interaction, you 
might go so far as to say really smart and really passionate.  
This is important because this is the group that is focused on 
developing the single-most important aspect of education – 
strategy. 

Our CAIS schools must stay focused on providing 
something so special that families are willing to pay for it.  
This is no easy task, especially when the public education 
system is strong.  So when Boards are at their best, their 
meetings focus on strategy and risk.  And that strategy is 
more and more focused on the school’s unique value 
proposition. 

So here’s the final consideration.  How amazing that our 
schools have both the luxury to have strong traditions and 
the ability to be nimble.  They are not bound by systems that 
require them to respond to public pressures.  They have 
a diversity of viewpoints, working hard to set the bar high, 
striving to provide each family with an education that plays 
to the unique strengths of each school according to their 
individual vision, mission, and values.

A deep dive into our schools this month was a reminder that 
the future of our schools is in good hands.  In fact, our CAIS 
schools are more relevant than ever because of the strength 
of the Boards.

All the best for a warm holiday season, 
Anne-Marie Kee

mailto:lturnbull%40cais.ca?subject=
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CAIS Professional Development Strategy

CAIS currently offers four forms of national PD 
programing:

1. Heads and Chairs Annual Conference and AGM in 
October
2. Leadership Institute – Summer and occasional Fall 
and/or Spring sessions
3. Online learning – Webinars, CAIS Connect, and 
National Engagement Forums (NEFs)
4. Partner Conferences - Admissions, Advancement, 
Business, Junior/Middle, Senior, IT, and University 
Professionals

In October, Anne-Marie presented a possible new model 
for our national PD programs, and in November, we 
invited Heads to give us feedback on this concept.

We propose that we bring together the seven Partner-
ship Conferences into one National Conference.

We are still welcoming feedback so that the CAIS Board 
can make a decision at the March meeting, but I wanted 
to share some of the main questions to date:

  “Is it possible to deliver a conference that would appeal 
to the masses or will content be ‘watered down’?”

  “We support the idea, but can the overall plan ensure 
that not all seven leaders are out annually and all at 
once?”

  “Can CAIS find one time of year that suits all leaders?”

  “Networking is important for these leadership groups, 
how will this be maintained?”

  “Can you ensure that you spread the conferences – LI 
and Heads and Chairs and this new one – across the 
country so that we can manage our travel budgets?”

  “I like the idea of leadership teams sharing PD space as 
this collaborative opportunity is the future of learning, but 
can you still ensure time for separate national network 
meetings?”

Heads are encouraged to continue to send me feedback 
so I can develop a full proposal with 100% input from 
members. 

Thank you for supporting our efforts,
Sheri Little
PD Coordinator

“The 2051 Project” 

Exploring business and academic innovation to ensure 
independent schools strength and permanence.

As we all know, technology has the potential to enhance 
learning in new and exciting ways, and the top American 
colleges are experimenting with innovations like Coursera 
and edX.  CAIS schools must find that balance between 
innovating and proceeding cautiously.

Are there models that exist that meet the dual challenge 
of academic and business innovation?  What can we 
learn from new programs that we can actually implement 
in our current CAIS schools?

“The 2051 Project” will create an engaging experience 
for diverse school leaders to research best international 
practices and design strategies to grapple with the dual 
challenge of creating innovative academic programs while 
managing cost per student. 

We are looking for the top 18 academic and top 18 
non-academic leaders in the country to partake in “The 
2051 Project”. Each school has the opportunity to 
nominate someone from their team to participate. 

To nominate an individual and for more information visit 
The 2051 Project webpage. 

Registration has begun and, assuming the applicant has 
been nominated, will be on a first come, first serve basis.

Fiona Parke
Research and Communications Coordinator

mailto:slittle%40cais.ca?subject=
http://www.cais.ca/page.cfm?p=1530
mailto:fparke%40cais.ca?subject=%22The%202051%20Project%22
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Our busy fall accreditation schedule wrapped up in late 
November at Lakecrest in St. John’s, Newfoundland.  This 
completed a total of eight reviews over nine weeks in six 
provinces, carried out by 60 committed VC members and 
four stellar On-Site Coordinators.

As I’m sure you know – and hear often from CAIS! – our 
main areas of focus are accreditation, PD, and Research. 
While each of these three areas is separate, we do utilize 
both PD and research within our accreditation process, 
and I want to point  out a few examples.

Professional Development  
Visiting Committee members dedicate countless hours 
to the accreditation process, contributing to the overall 
improvement and success of fellow CAIS schools. They 
prepare before arriving at the school, spend long days 
on-site interviewing, researching, and experiencing every 
aspect of the school, and then return home to put all of 
their observations and recommendations into 
writing.  What a commitment!

But what we hear from Visiting Committee members is 
that with this commitment comes great reward. Our VC 
members often remind us that while the experience is 
intense, they get just as much out of the process as they 
give to it. Here are a couple of comments that we re-
ceived this fall:

“This is without doubt one of the most enriching 
Professional Development experiences I have ever had. 
The leadership was organized, deliberate, and inspiring. 
The teamwork was fantastic with every member of the 
committee engaged in rich and enthusiastic dialogue. The 
experience within the committee was truly humbling. I can 
only hope that I was able to contribute even a fraction as 
much as I personally and professionally benefitted from 
the experience. Thank you for this truly rewarding 
opportunity!” LCC VC Member, submitted anonymously 
via survey

“I think that the experience at Kings-Edgehill was by far 
the best Professional development that I have ever been 
a part of. Working with the team of people that were there 
was extremely beneficial for me and I have recommended 
to others at my school to be a part of the process if they 
can. I feel much more prepared and ready for our own 
internal review and accreditation when it happens. 
Thanks for the opportunity!” King’s-Edgehill VC Member, 
submitted anonymously via survey

Research 
While we hope that our research projects aim to help our 
member schools remain the best educational institutions 
in Canada; we also focus internally with 
research on how to improve our organization to better 
serve our member schools.

In October and November, over 140 members from 78 
CAIS schools contributed to at least one of 12 Standard 
Review Task Forces.  These Task Forces, each chaired 
by a Head of School, scrutinized and then provided 
feedback on the new draft versions of one of our 12 
Standards. CAIS will analyze all of this feedback and 
incorporate it into the next draft of the Accreditation 
Guidelines.

Additionally, we regularly complete anonymous survey 
research on the accreditation process by reaching out 
to our VC members and schools following a review. One 
question is this: “From your experience, how can CAIS 
improve the process?”

Thankfully, engagement in these surveys is high and I am 
writing to remind you of a very important message:  we 
listen!

As a result of your feedback, we increased 
communication from the office and sent out more 
information in advance of going on-site.  We also 
enhanced our VC packages, created a VC Resources 
page on the CAIS website, and most notably, we created 
a pre-visit training session posted online for VC members 
to watch at their convenience. Our plans for improvement 
will continue thanks to your ongoing feedback.

I would like to thank the 200+ volunteers for generously 
giving their time this fall to participating in the 
accreditation process and/or contributing to the 
improvement of the accreditation process. It’s the 
commitment and passion of our members that make my 
job so interesting, our national organization so strong, and 
more importantly, your schools even stronger.

Val Pighin
Accreditation Coordinator

Strengthening Our Process; Strengthening Our People

mailto:vpighin%40cais.ca?subject=
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Fall Highlights

The fall recruitment season has flown by and we are 
excited by the passion of our boarding community and 
the opportunities that stand ahead of the project.  Looking 
back on the past couple of months we have seen:

• The Enrolment Data Report showed an increase in 4.5% 
in enrolment across our schools
• The Boarding Summit which has helped highlight the 
successes and priorities of the Collaborative Boarding 
Project
• CAIS facilitated recruitment fairs in Bermuda, Barbados 
and Dubai
• CAIS lead outreach at Edu-Canada fairs in three cities 
in Japan and two cities in the United Arab Emirates
• CAIS representation at the TABS annual conference, 
click here for highlights
• CAIS representation alongside Government of Canada 
International Education, CBIE, Languages Canada and 
CAPS-I on the Canadian Pavilion at ICEF Miami 

It is full steam ahead in the New Year as we start off with 
another CAIS facilitated fair in the Bahamas, 
representation at the North American Boarding School 
Workshop, and the Edu-Canada fairs in Mexico.  

Committee meetings are underway and we are looking 
forward to announcing the new marketing, recruitment 
and research projects to come in 2015.

Janice Greenshields
Collaborative Boarding Project Coordinator

The Ruzicka Compass Premier Leadership Award

The Ruzicka Compass Premier Leadership Award 
recognizes extraordinary contributions to the excellence, 
advancement, and success of boarding schools.

The Compass is named in honor of the late Steven D. 
Ruzicka, The Association of Boarding School’s Executive 
Director from 1995-2007. A fitting symbol of Steve 
Ruzicka’s profound commitment to do what was right and 
to pilot a true course is found in the compass, which 
revolutionized exploration and without which many of 
history’s great voyages might never have taken place. 
A steadying influence, rich with vision, and always true, 
even in turbulent times, Steve’s leadership likewise 
enabled great voyages for so many boarding schools, 
and for the leaders, educators, and families who live and 
serve in these remarkable communities.

Congratulations to David Hadden on receipt of this 
prestigious award. Here is part of his popular speech. 

“Very early on, I was struck by ISM’s suggested generic 
mission statement for independent school boards. It read: 
“To underwrite the viability of the mission for today’s 
students’ children”. What a welcome concept for me to 
share with my board at the time. I just didn’t realize that 
the time between generations would arrive quite so 
quickly.

I can’t believe it. When I go back to visit the school, I get 
to meet my former students’ children. Recently, 
without even being introduced to the boy, I had occasion 
to suppress my haunted whisper, “Oh my God, that’s 
Molesworth’s kid. Reincarnate.” It was Molesworth who 
gave new meaning to the now legendary double 
entendre, “the grade 12’s are revolting”.

When I reflect back upon the past 30 years and think 
about the next 30, I am struck by two things: by the 
remarkable capacity of our boarding schools to adapt and 
to become more relevant; and by my deeply held opti-
mism about where our schools will be 30 years from now 
when they serve Molesworth’s children’s children. (God 
bless that Head of School. Poor kid’s probably in about 
grade 10 right now and has no clue what’s coming).

When we look back to when I started, program offerings, 
advancement activities, and technology were - well - not 
quite what they are today.” 

Read David’s complete acceptance speech here. 
Susan Nelson (Chair of TABS) David Hadden, Anne-Marie, and 

Pete Upham (Executive Director of TABS)

https://annemariekee.wordpress.com/2014/12/08/valuable-resources-for-schools/
mailto:jgreenshields%40cais.ca?subject=
http://www.cais.ca/uploaded/About_Us/David_Hadden's_speech.pdf


2015 CAIS Professional Development

2015 Leadership Institute

Since we know that great schools have great teachers 
and leaders, retention should be top of mind for all CAIS 
schools.  

Our Summer LI should be part of your retention strategy!  
If you have an outstanding teacher who is hungry to learn 
about the unique complexities of independent schools or 
if you have a young administrator who is keen to 
strengthen his/her skills or get to the next step, then we 
have a program for you.

We are excited to be travelling west this summer and look 
forward to St. Margaret’s School in Victoria, BC being our 
host. This year’s LI will feature eight modules as well as 
the Future of Education Incubator, The 2051 Project. 

Module registration is now open! Thanks to participants’ 
feedback the following modules have been selected for 
this year’s LI:

Accreditation and School Improvement* 
Admissions  
Aspiring Leaders
Brain Research
Governance* 
Faculty Culture*
Leadership 101 
Women and Leadership
*Compulsory Module

Reminder to participants, if you are working towards the 
completion of the LI Diploma you must take the following 
six compulsory courses: Accreditation & School 
Improvement, Advancement, Finance, Faculty Culture 
(formerly Management), Governance, and Academic 
Administration OR Leadership for Learning (formerly 
Teaching & Learning).  Additional details pertaining to the 
award of the diploma may be found here.

You are encouraged to register early, as space is limited 
this year!  Register here.

National Engagement Forums

We have four confirmed topics:
1. Women and Leadership
2. Leaders in the Digital Age
3. Health and Wellness of the 21st Century Student
4. Developing an Advancement Culture

Registration opens in January. Go to the NEF webpage 
for program updates. 

National Webinar Series

We are working to align our accreditation, PD and 
research through an intentional webinar series.  We 
began by looking at our 12 National Standards and we 
determined one key document in each standard that 
is required to be successful - not just for accreditation 
purposes, but to be a great school!  Then we scanned the 
country for leaders who are developing these strategies.  
We are thrilled to launch 12 webinars - one for each 
standard - that will be accompanied by a strategy 
document in CAIS Connect.  Check out our webpage for 
details, register soon, and thank the volunteers!  

Do you have a strategy that you want to share? We are 
looking for more volunteers to support our goal of making 
all schools permanent and strong.

Jeremy Barr
Conference/Event Coordinator
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2015 Heads and Chairs Conference Update

The 2015 Planning Committee has commenced the 
development of next year’s program. Updates will be 
posted on the conference webpage as they come 
available. 

But for now, it is important to save the date!

CAIS is in the process of developing a long-term calendar 
to assist schools in their planning. CAIS has confirmed 
the following dates for future Heads and Chairs 
Conferences:

2015 - October 15 - 17, Halifax, Nova Scotia
2016 - October 13 - 15, Ottawa, Ontario
2017 - October 15 - 17, West
2018 - October 14 - 16, Central

http://www.cais.ca/page.cfm?p=693
http://www.cais.ca/page.cfm?p=695
http://www.cais.ca/page.cfm?p=1294
http://www.cais.ca/page.cfm?p=864
http://www.cais.ca/page.cfm?p=788
http://www.cais.ca/page.cfm?p=1233
http://www.cais.ca/page.cfm?p=1295
http://www.cais.ca/page.cfm?p=696
http://www.cais.ca/page.cfm?p=581
https://www.cais.ca/page.cfm?p=1550&LockSSL=true
http://www.cais.ca/page.cfm?p=1291
http://www.cais.ca/page.cfm?p=1301
mailto:jbarr%40cais.ca?subject=
http://www.cais.ca/page.cfm?p=1304
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Advancement Professionals Conference

The CAISAP National Conference is taking place on 
January 29-31, 2015 in Montreal, Quebec, So far, 88 
advancement professionals from 41 CAIS schools and 2 
non-CAIS schools have registered.

We are very fortunate, once again, to have Ross Marsh 
Consulting Group as the Presenting Sponsor. In all, we 
have 10 amazing sponsors who will be joining us. Like 
major donors at our schools, it is our sponsors who make 
a real difference to the success of our conferences and 
their support of CAISAP is greatly appreciated.

This conference is about you and your peers and is 
different to any other conference you may have 
attended. It’s about showcasing and meeting some of 
the best advancement professionals who run incredible 
programs in schools just like yours. 

CAISAP is one of the best advancement resources you 
will ever have. Take advantage of this conference to 
meet new friends or renew old acquaintances. 

Go to the CAISAP Conference webpage to register and 
for more information about the conference. Remember 
to register before December 28 (after this date the hotel 
cannot guarantee the discounted rates).

Business Professionals Conference

The 2015 Business Professionals Conference will held in 
Niagara-On-The-Lake, Ontario, May 3 - 6, 2015.

The 2015 conference will be hosted by:
Ridley College
St. Mildred’s Lightbourn School
Hillfield Strathallan College
St. Andrew’s College
Upper Canada College
Appleby College 

With school visits to St. Mildred’s, Hillfield, and Ridley, 
stimulating speakers, and a CAIS Collaborative Boarding 
Project update, next year’s Business Professionals 
Conference is sure to be the best yet. 

Click here to view the most recent conference schedule 
and updated conference details. 

Mark your calendars; registration will open late January, 
2015

Junior & Middle School Leaders Conference

The Country Day School and Holy Trinity School are 
thrilled to announce that the Junior and Middle Leaders 
Conference will be held on April 15-18, 2015, at the 
Kingbridge Conference Centre in King City, Ontario. 

Our distinguished speaker is Dr. Robert Brooks, a 
member of the Harvard Medical School faculty. His talks 
are filled with practical suggestions pertaining to 
motivation, resilience, family relationships, and the 
qualities of effective leaders. 

The conference includes interactive visits to the 
Middle and Lower Schools of Holy Trinity School and The 
Country Day School. Delegates will have the opportunity 
to visit classrooms, interact with students and faculty 
members, and explore the site. Faculty members will 
lead Speed Sessions on topics including but not limited 
to: Interpretive Trail Experiences Utilizing QR Codes, 
Integrating Minecraft into the Science Classroom, and 
Using Aurasma to Document Student Learning. 

Visit the Junior and MIddle School Leades Conference 
webpage for updates on the conference schedule and 
registration. 

 
A Little Bird Told Me…

Tweet to let us know what exciting events are 
happening at your school, and we will retweet. 
Together, we will share your excellence. 

#ExcellenceInLearning #CAIS  

http://www.cais.ca/page.cfm?p=1092
http://www.cais.ca/page.cfm?p=358&start=1
http://www.cais.ca/page.cfm?p=380&start=1
http://Hillfield Strathallan College
http://www.cais.ca/page.cfm?p=371&start=1
http://www.cais.ca/page.cfm?p=399&start=1
http://www.cais.ca/page.cfm?p=311&start=1
http://www.cais.ca/page.cfm?p=638
http://www.cais.ca/page.cfm?p=385&start=1
http://www.cais.ca/page.cfm?p=338&start=1
http://www.cais.ca/page.cfm?p=338&start=1
http://www.cais.ca/page.cfm?p=385&start=1
http://www.cais.ca/page.cfm?p=385&start=1
http://www.cais.ca/page.cfm?p=636


   Student Programs

Kukri Sports Canada Partnership

Kukri Sports Canada and CAIS are delighted to 
formally announce an exciting new partnership.  This 
3-year partnership will see Kukri support CAIS sanctioned 
tournaments in a variety of ways including sponsorship 
of the CAIS athletics program as well as the provision of 
merchandise and prizing. 

Kukri Sports is well recognized across Canada as being 
a partner to hundreds of schools, providing them with the 
highest quality apparel, all of which is completely 
customized to meet the exact requirements of the school.  
Kukri has already worked with over 30 CAIS member 
schools to date and is excited to develop future 
relationships with additional member schools.  

This will be the first partnership of its kind for CAIS, 
enhancing the ability for CAIS to provide its member 
schools with a unique experience when they attend the 
official CAIS tournaments.

Jamie Williams noted “We are delighted to have aligned 
ourselves with CAIS.  As organizations, there are many 
synergies between Kukri and CAIS, which provide a great 
foundation for this new partnership. This really is a 
testament to the emergence of our brand in this 
market place and having worked with many of the 
member schools already, we are delighted to have a 
chance to give back and look forward to partnering with 
lots of new schools over the course of the 3 years and 
beyond.”

Anne-Marie wishes to thank Richard Cohee of St. 
George’s School in Vancouver for spearheading this 
partnership, and Fraser Bertram of Crescent School and 
the entire Athletics Executive for their support. 

Our national sports tournaments will be stronger thanks to 
this exciting collaboration. 

Senior Student Leadership Conference

Next spring, Miss Edgar’s & Miss Cramp’s School (ECS) 
in Westmount, QC will be hosting the CAIS Senior 
Student Leadership Conference. This student-led 
conference brings together senior student leaders from 
all CAIS schools with an aim to develop their leadership 
skills, to partake in a community service endeavour, and 
to spend time with like-minded peers from across the 
country. 

The theme of the 2015 conference is Find Your Place in 
the Crowd: Explore, Climb, Succeed. Conference 
organizers are hard at work to ensure that the students’ 
experience will be a fulfilling one, complete with 
motivational guest speakers, rewarding community 
service projects, and opportunities to see all that the city 
of Montreal has to offer. Register today, spots are filling 
up fast! 

Middle School Student Camp - Save the Date!

Another successful camp is behind us and we’ve already 
begun the planning for 2015!  Mark your calendars for 
Sept 29 – Oct 2 for the Middle School Student Camp – 
it’s never too early to get your students excited about the 
following year!  Additional details will be posted here later 
in the spring.  If you would like to join the planning 
committee please contact TBD. 

Alex Robertson (Executive Director) and Anne-Marie with the 
CAIS Canoe in support of Camp Oochigeas.
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http://www.cais.ca/page.cfm?p=351&start=1
http://www.cais.ca/page.cfm?p=797
http://www.cais.ca/page.cfm?p=797
https://www.cais.ca/page.cfm?p=1093&LockSSL=true
http://www.cais.ca/page.cfm?p=1265
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New Heads Program

Thank you for asking.  I feel as though the documents 
and workshops provided me with all the information I was 
prepared to handle.

I am really well - Rundle is a spectacular place to be!  In 
fact, here’s what happened just yesterday. 

After doing my weekly classroom visits in our Primary 
School I was exiting through the boot room.  At this very 
moment, the kindergarten group was on their way in 
from recess.  One boy showed me his new snow pants, 
another girl showed me her pink toque with a huge pom 
pom and a third asked me if she could tell me something.  
I responded, “Of course,” and she quickly shot back, “I 
love you.”  

From there I worked with administration, staff and 
students in all grades and divisions.  Nearly 10 hours 
later, as the day came to a close, I attended our 
Christmas Gala and had the opportunity to watch our 
students display their talents.  There were acts of 
incredible singing, expressive acting, and several 
comedic interludes. One of the many highlights was a 
dance by one of Canada’s highest achieving adolescent 
ballerinas. 

As I drove from the Gala, I thought to myself and smiled, 
“Where else in the world do you have the 
opportunity to enjoy this range of experiences in just one 
day?” 
Jason Rogers, Head of School
Rundle College 

CAIS Professional Development

“I’ve had three powerful CAIS experiences in a mere 8 
months -- University Counsellors, Grid, and Senior School 
Leaders; and not just powerful but transformational. From 
each, I’ve come away with new learning -- what you 
expect from good conferences -- but also a sense of new 
ways to learn -- which you might expect but don’t always 
get from conferences. I’m grateful for the learning CAIS 
and the teams that put these conferences together have 
provided to me.” 
Jim Kingstone, Director of University Guidance 
Shawnigan Lake School

2014 Heads and Chairs Conference

“The Muskoka conference was epic, and not only 
because it was in Muskoka. The programme was 
stimulating and useful. (Saturday morning was one of the 
best ever in my books), the entertainment was awesome, 
(loved Hal!) and everything clicked along beautifully.

Anne-Marie - your presentation was razor sharp, relevant, 
and timely. It modeled excellent leadership. Sheri, I can 
only imagine the complexity of getting all those 
panelists and presenters to Muskoka as well as all the 
people from across Canada. I know first hand of your 
unparalled conscientiousness and I’m sure it was put to 
the test this year - but you got an A++.

Thanks very much CAIS team for a very classy, 
informative conference.” 
Rodger Wright, Head of School
 Collingwood School

 Leadership Institute

“The CAIS Leadership Institute was an outstanding 
experience that provided relevant insight and value-added 
knowledge to bridge the gap between leadership 
development and the macro complexities of school 
operations. The instructors were outstanding, 
knowledgeable and connected well with each participant. 
Although I graduated in 2004, I truly appreciated the 
opportunity to meet and collaborate with wonderful 
individuals across the country. Now that I am a Head of 
School I encourage my own staff to enrol in these great 
programs to further their leadership skills.  Thanks CAIS!” 
James Lee, Head of School 
The Rosedale Day School

Senior School Leaders Conference

“The conference was a great opportunity to network with 
professionals in similar roles, and open the lines of 
communication. It was great to share ideas and take the 
time out of my busy day-to-day schedule to reflect on 
what we do as leaders in our schools, and how we can 
help each other become better leaders, and ultimately 
improve our schools. The organizing committee did a 
fantastic job in facilitating stimulating discussions, and 
bringing in excellent speakers who presented on a variety 
of topics that I found very interesting and useful.” 
Doug Neal, Senior School Director 
Lower Canada College

http://www.cais.ca/page.cfm?p=362&start=1
http://www.cais.ca/page.cfm?p=367&start=1
http://www.cais.ca/page.cfm?p=323&start=1
http://www.cais.ca/page.cfm?p=387&start=1
http://www.cais.ca/page.cfm?p=346&start=1


   Meet Our New CAIS Board Members

   
                      
          Dominic Giroux
  Board Member
  Ontario

 Dominic Giroux is Laurentian 
University’s ninth president and is a 
director on the board of the 
Association of Universities and 
Colleges of Canada.

Prior to his appointment at Laurentian, Mr. Giroux was 
assistant deputy minister with the Ontario Ministry of 
Education and the Ministry of Training, Colleges and 
Universities. Prior to serving in government, Mr. Giroux 
was chief of staff to the CEO and later CFO of a new 
district of 45 French-language schools in southern Ontario 
from 1998 to 2001, and CFO of a school board in eastern 
Ontario from 2002 to 2005.

As president of Laurentian University, Mr. Giroux also 
chairs the executive committee of the Northern Ontario 
School of Medicine, is a board member of the Centre for 
Excellence in Mining Innovation and serves on the Council 
of the Ontario Mineral Industry Cluster.

Within the postsecondary sector, he currently serves as 
vice-chair of the Association des universités de la fran-
cophonie canadienne and is co-chair of the Consortium 
national de formation en santé.

Locally, Mr. Giroux serves on the boards of the Greater 
Sudbury Development Corporation, the Sudbury Food 
Bank, and the Community Adjustment Committee created 
by the Ministry of Training, Colleges and Universities last 
year to recommend economic diversification strategies.

A member of the Ontario College of Teachers, Mr. Giroux 
has a bachelor’s degree in social sciences and a 
bachelor’s degree in education from the University of 
Ottawa. He also holds an MBA from the École des Hautes 
Études Commerciales (HÉC) in Montreal.

 Patricia McDermott  
    Board Member
 Nova Scotia

Patricia McDermott joined the CAIS 
board after seven years serving 
on the Board of Halifax Grammar 
School, a leading independent day 
school in Halifax for grades JP-12, 
and she served as Board Chair from 

2012-2014. She was employed for twenty-five years in 
the transportation industry, responsible for marketing 
and business development at the Halifax Port Authority 
when she retired in 2005.  Patricia holds a Bachelor of 
Commerce and an MBA from Dalhousie University.  She 
has been a committed volunteer with a number of local 
and national organizations, including the United Way of 
Halifax and United Way-Centraide Canada, serving as 
Board Chair of the national organization from 2005 to 
2007.  Patricia has also been active on the Board of Laing 
House, a peer support centre for mentally ill youth and on 
the Board of the YMCA.

She is the recipient of a number of volunteer awards 
including the United Way-Centraide Canada Andre 
Mailhot award, the 2002 Queen’s Jubilee Medal and the 
2012 Queen’s Diamond Jubillee Medal.  Patricia and 
her husband, Dr. Michael Gross live in Halifax with their 
teenage son Max.
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