
 

 

 
 
 
 
 
 
 
 

	  

 
 
 
 
 
 
 
 
 
 

Leadership Institute 
 

Developing leaders for  
Canada’s best independent schools 

 
	  
	  
	  

This	  package	  includes	  an	  overview	  of	  CAIS’	  leadership	  programs,	  
	  including	  two	  new	  pilot	  programs	  at	  the	  Summer	  Leadership	  Institute:	  	  

	  
1.	  	  Diploma	  in	  Independent	  School	  Leadership	  and	  this	  summer’s	  modules	  (pgs	  3-‐8)	  

2.	  	  NEW	  –	  Current	  CAIS	  School	  Heads	  –	  Money	  and	  Managing	  Change	  (pg	  9)	  
3.	  	  NEW	  –	  Current	  CAIS	  Administrators	  –	  The	  Next	  Step	  (pg	  10-‐12)	  

	  
	  
	  

Summer	  Leadership	  Institute:	  	  July	  3	  –	  7,	  2011	  
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__________________________________________________________ 

	  
	  

Our	  New	  Vision	  
	  

The	  voice	  of	  excellence	  in	  learning	  and	  leadership,	  
	  shaping	  the	  future	  of	  education.	  

	  
-‐	  Approved	  January	  2011	  

 
	  
	  

	  

Our	  New	  Mission	  

A	  community	  of	  independent	  schools,	  we	  explore	  and	  pursue	  exemplary	  
leadership,	  training,	  research	  and	  international	  standards	  of	  educational	  

excellence.	  

	  
-‐	  Approved	  January	  2011	  

 
 
 
	  

	  
Our	  New	  Vision	  for	  Professional	  Development	  

 
CAIS'	  professional	  development	  program	  is	  national,	  	  

based	  on	  current	  and	  global	  effective	  practice	  and	  prepares,	  	  
and	  connects	  and	  supports	  leaders	  in	  independent	  schools;	  	  

ultimately,	  it	  has	  a	  demonstrable	  impact	  on	  educational	  excellence,	  	  
leadership	  development	  and	  continuous	  school	  improvement.	  	  	  

	  
-‐	  Approved	  July	  2010	  
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Diploma in Independent School Leadership 

 
The CAIS Diploma in Independent School Leadership is designed to prepare participants for senior 
leadership roles in independent schools, particularly for Headships, by providing courses in aspects 
of independent schools rarely experienced by teachers.  It is expected that candidates will discuss 
participation with their Head of School. 
 
The Award of the Diploma 
The Diploma is awarded to those candidates who successfully complete the program within a five-
year period. 
 
How to Access the Modules 
Modules are offered by CAIS at our annual summer Leadership Institute and individual modules 
may be scheduled at other times during the year.  You may register for the Diploma modules by 
completing the registration form found at: www.cais.ca.  CAIS will give recognition for a maximum 
of one module completed through other institutions (e.g. Universities, OISE, NAIS, etc.) provided 
equivalency is established.  CAIS will provide documentation to other institutions with the intention 
that candidates may use the Diploma towards a graduate degree. 
 
Keeping Current 
CAIS continues to explore new possibilities for the Institute and additional modules have been added 
in Risk Management, Change Leadership and Women and Leadership.  In the past years, CAIS has 
increased the flexibility in timing, with modules offered fall, spring and in the summer at locations 
across the nation.   
 
This summer, a new program will begin for current CAIS Leaders.  Upon successful completion of 
the Next Step Program, an Advanced Leadership Institute Diploma will be presented.  See details 
on page 10. 
 
The Structure of the Diploma – effective for new participants beginning September 2011 
Five modules are required: 

1. Academic Administration or Learning and Teaching 
2. Accreditation and School Improvement 
3. Finance 
4. Governance 
5. Advancement 

 
Five additional modules are required, and Candidates may choose from any of the following*: 

- Admissions     - Leadership through Integrative Thinking 
- Change Management   - Communication   
- Education Law    - Human Resources  
- Management     - Marketing and Communications 
- Plant and Property Management  - Risk Management  
- Women and Leadership 

* Additional modules may be added. 
 
Where Can I Learn More? 
www.cais.ca 
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Experience the Summer LI 
 
 
For the past 11 years, colleagues have gathered in CAIS Boarding Schools to experience the Summer 
LI.  Participants value the opportunity to learn from leaders in our community and recognized 
experts; they also enjoy time for meaningful engagement with colleagues who are also motivated and 
passionate about independent education. 
 
The Summer LI begins on a Sunday afternoon (July 3, 2011) and ends late on a Thursday afternoon 
(July 7, 2011).  For four full days, participants will be surrounded by like-minded peers, who are 
keen to improve themselves and their schools.  
 
CAIS celebrates leaders across the country and wants to inspire others to pursue leadership 
positions.  Last year at Appleby, we introduced a new program to recognize two types of leaders in 
our schools: 
 
New Leaders Address 
 
We started a new tradition to hear from LI Grads who are in the first year of their leadership 
positions.  Last year, Kevin McHenry shared his challenges and successes during his first year as 
Head at St Andrew’s College.  Not only was he entertaining, but he was also inspiring!   
 
We are pleased to announce this summer’s speakers, who are both LI Grads who are also new 
leaders in our system.   
 
Congratulations to Martha Perry, new Head of St Clement’s School and Marc Ayotte, new Head of 
Hillfield Strathallan.   
 
 
Art of Leadership Series 
 
The second initiative recognizes experienced leaders who have been nominated by their peers.  They 
must meet the following criteria: 

– minimum of 15 years experience as a leader of independent schools; 
– demonstrated leadership beyond his/her school and province; 
– mentored future leaders; 
– be nominated by a CAIS colleague. 
 

Last year, David Hadden, retired Head of Lakefield College, and Kim Gordon, retired Head of 
Bishop Strachan School, were selected, and both spoke to the group of 100 LI attendees.  Their 
presentations – and all future Art of Leadership Series speeches - are available on our website. 
 
Congratulations to this year’s Art of Leadership Series Speakers:  Rodger Wright, Head of 
Collingwood School, and Patricia Dawson, Head of Crofton House School.
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   Summer 2011 Leadership Institute Modules 
 
 
 
 
The following modules will be offered July 3 – 7, 2011 at Shawnigan Lake: 
 
 
+ Learning and Teaching  

– Ian Kennedy, Director of Instructional Growth, Collingwood School 
 
Course Overview 
 
Student learning has to be at the heart of what we do; student learning has to provide the horizon 
from which we make decisions; and ultimately, student learning has to form the foundation of our 
schools.  This module is designed to support and inspire school leaders towards improving student 
achievement and learning within their schools.  
 
Effective educational leaders understand the “truths” of leadership and the “norms” of great schools. 
Moving a school from “good to great” requires skill, trust, vision, credibility, commitment, focus and 
heart.  This module will examine the typologies of great schools and the norms of effective leadership. 
We will discuss and investigate how Supervision for Learning is a critical component of school 
improvement and learning.  We will investigate, share and reflect on current educational research, 
best practice and new thinking about the connection between leadership learning and student 
achievement.  
 
Learning Intentions 
 

1. Explore the mindsets of learning focused leadership. 
2. Develop an understanding of Supervision For Learning and the role of school leadership in 

supporting student learning and achievement. 
3. Develop an understanding of the conditions which encourage conversations about enhancing 

learning and achievement. 
4. Model effective learning strategies. 
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+ Finance 

- Beth McKay, Chief Financial Officer, St. Andrew’s College 
 
Course Overview 
 
The Finance module is designed to provide participants with information and experience in receiving 
and interpreting financial data within the school environment.  We will explore the ethics and law 
around financial decision making, benchmarking of independent schools, financial sustainability and 
governance, internal financial reporting and reviewing financial statements.  A budget exercise that 
participants undertake in small groups is a tool used to understand the major drivers of a school's 
finances.  The module is participatory and aimed at the non-financial manager. 
 
Learning Intentions 
 

1. Gain an awareness of the financial documents used by independent schools 
2. Develop an understanding of the major drivers of a school budget 
3. Examine issues of financial sustainability and risks associated with enrolment fluctuations 
4. Develop an understanding of the "business" of running a school - insurance, planning, 

revenues and expenses. 
 
 
 
+ Accreditation and School Improvement  

– Martha Perry, School Head, St. Clement’s School  
 
Course Overview 
 
With accreditation being a requirement for membership in CAIS, schools are increasingly interested 
in the process and its demonstrated impact on sustained improvement. This module will examine the 
history and current trends in accreditation, along with additional methods of effecting successful 
change. 
 
Learning Intentions 
 

1.  Examine the need for continuous school improvement 
2.  Develop an understanding of the change process, with emphasis on leading innovation 
3.  Review the CAIS Accreditation Process including the following: 

• Standards, Indicators of Effective Practice and Guiding Questions 
• Internal Evaluation:  Gathering data, collaboration and reflective practice 
• External Evaluation:  Visiting Committee overview 
• Cycle of improvement: reporting process 
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+ Change Management 

– Barry Wright, Advisor to the Provost and Associate Professor in the 
Faculty of Business, Brock University  

 
Course Overview 
 
“There is nothing more difficult to take in hand, more perilous to conduct, or more uncertain in its 
success than to take the lead in the introduction of a new order of things.” - Machiavelli 
 
This module will provide you with a solid understanding of both the theoretical and practical aspects 
of leading change.  The paths to take and the pitfalls to avoid will be examined by focusing on a host 
of ideas like: urgency, vision, cynicism, chaos, celebrations, storytelling, and Grendel’s Mother. 
 
Learning Intentions 
 

1. Explore the theories of change, as well as the nature of change and the role of change agents 
2. Develop an awareness of the strengths of bottom-up and top down approaches to change; 

examine the need for incremental, transformational and radical change; appreciate the 
possible targets of change. 

3. Focus on the question:  How to lead planned change.   
4. Reflect on personal influence strategies, recognize resistance and learn the ways to overcome 

it. 
 
 
 
 
+ Admissions 

- Chad Holtum and Gaynor Samuel, Shawnigan Lake School 
 
Course Overview 
 
This module provides an overview of important topics facing CAIS admission and marketing offices 
today, including how to manage faculty professional development.  It has been designed to introduce 
non-admission faculty and staff to the challenging, creative, high-pressure, and exciting world of the 
Admission Office. 

 
Learning Intentions 
 

1. Develop an understanding of The Admission Funnel, Marketing, Student Assessment, 
Consensus Building and Financial Assistance 

2. Understand the concept of our CAIS schools as co-operative competitors 
3. Explore the mindset of Families of the 21st century: Wooing the millennium generation 
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+ Women and Leadership 

 – Kathy Nikidis, School Head, Miss Edgar’s and Miss Cramp’s School 
 
Course Overview 
 
There is considerable research on leadership development, and this module will examine current 
theories and data on the main leadership traits and how they are developed and recognized in girls 
and women. 
 
Learning Intentions 
 

1. Understand the process to develop student leaders, whether in co-ed or single gender schools.  
How do we define, create and foster leadership development for our students? 

2. Gain greater self-awareness and develop a personal vision - a 3-part autobiography of the 
participants’ leadership journey: Chapter one- the past journey; Chapter 2- the current 
journey; Chapter 3- the future and vision development. 

3. Develop an understanding of how to build a culture of leadership development for women in 
schools 

 
 
 
 
+ Plant and Property Management 

– Andrea Pennells, Head of School; Derek Muzyka, CFO; Tom Shadlock, 
Facilities Manager, Brentwood College  

 
Course Overview 
 
One key to the success of our independent schools is a first class facility.  This module will introduce 
participants to strategic planning of new facilities, annual maintenance of existing plants, and ongoing 
management of plant, property, housekeeping and food services. 
 
 
Learning Intentions 
 

1. Develop an understanding of the principles and best practices of plant and property 
management. 

2. Explore the process of long term facility planning and capital project development. 
3. Explore the partnerships among the Head of School, CFO, Facilities Manager, Food Services 

Manager and Housekeeping Manager, and the important relationships between the School 
(as a major property owner) and the community. 
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New this year to the CAIS Summer Leadership Institute:  

Two Pilot Programs 
 
 
 
1) Current CAIS School Heads – Money and Managing Change 
 
This three-day program is based on the top three challenges identified by Allan Gregg’s survey of 
Heads and Chairs presented at the AGM in October 2010:  Human Resources, Financial 
Sustainability, and Managing Change.   
 
Based on current research and incorporating a blend of small group discussions as well as 
workshops, this program will focus on how to best lead our schools through the changing climate 
ahead.  There will be an emphasis on major gift fundraising and leading the change process.  Ample 
time and opportunity will be built into the three days to ensure questions and individual cases can be 
addressed.   
 
This summer, the program will be led by three faculty members: 
 

• David Robertson - School Head, Shawnigan Lake School 
• David Hadden - retired School Head, Lakefield College School 
• Barry Wright - Advisor to the Provost and Associate Professor in the Faculty of Business,  

Brock University.   
 
Shawnigan and Lakefield have had two of the most successful major gift programs amongst schools 
in the country.  Barry has won both the undergraduate and graduate teaching awards at Brock 
University and has taught at the Queen’s Executive MBA program; at last year’s LI, his was one of 
the most popular courses, and according to feedback from one Head of School who took his course: 
“All Heads should take Barry’s LI module on change.” 
 
As a frame of reference, all participants are expected to have read Switch: How to Change Things When 
Change Is Hard, the latest book by Chip and Dan Heath, authors of Made to Stick, the critically 
acclaimed bestseller. Switch debuted at #1 on both the Wall Street Journal and New York Times 
bestseller lists. Dan Heath has been a popular presenter at the NAIS annual conference for the past 
two years. Switch asks the following question: Why is it so hard to make lasting changes in our 
companies, in our communities, and in our own lives? 
 
The cost of this program is $1900 and includes all meals, receptions, materials, and boarding 
accommodation.   
 
Enrollment is limited and admission will be made on a first-come basis. 
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New this year to the CAIS Summer Leadership Institute:  
Two Pilot Programs 

 
 
2) Current CAIS Administrators – The Next Step 
 
With the growing number of leadership positions in our schools, CAIS is committed to developing 
leaders who are well positioned to assume future leadership roles in our schools across the country.   
 
Specifically designed for school personnel presently in leadership positions who are interested in 
further advancing their skills and their careers, this course includes the following: 
 

• Two-day sessions on the most relevant issues as identified by Heads and Chairs, 
• Sustained, practical leadership experience in the form of a Change Project, 
• Mentoring support component, 
• National network of colleagues who will encourage each other to pursue continuous school 

improvement and to grow through the process. 
 
An Advanced Leadership Institute Diploma will be presented to participants upon successful 
completion of the Next Step Program.   
 
 
Eligibility  
 
The Next Step Program is suitable for leaders who have at least three years in a leadership role, have 
completed several modules at the Leadership Institute*, have been on an accreditation review* and 
have demonstrated a commitment to professional development.   
 

*Exceptions will be considered in this first year of the program 
 
 
Program  
 
The program runs from July 2011 to July 2012, and there are three parts:   
 
i)  Summer One Program – 2.5 days (Sunday, July 3 – Wednesday, July 6, 2011) 
 
Spend two days focusing on Money and Managing Change. This program is based on the top three 
challenges identified by Allan Gregg’s survey of Heads and Chairs presented at the AGM in October 
2010:  Human Resources, Financial Sustainability, and Managing Change.  Based on current 
research and incorporating a blend of small group discussions as well as workshops, this program will 
focus on how to best lead our schools through the changing climate ahead.  There will be an emphasis 
on leading the change process as well as an introduction to the leader’s role in major gift fundraising.  
 



 

CAIS Leadership Institute 2011 11 

 
This summer, the program will be led by three faculty members: 
 

• David Robertson - School Head, Shawnigan Lake School 
• David Hadden - retired School Head, Lakefield College School 
• Barry Wright - Advisor to the Provost and Associate Professor in the Faculty of Business,  

Brock University.   
 
Shawnigan and Lakefield have had two of the most successful major gift programs amongst schools 
in the country. Barry has won both the undergraduate and graduate teaching awards at Brock 
University and has taught at the Queen’s Executive MBA program; at last year’s LI, his was one of 
the most popular courses, and according to feedback from one Head of School who took his course: 
“All Heads should take Barry’s LI module on change.” 
 
As a frame of reference, all participants are expected to have read Switch: How to Change Things When 
Change Is Hard, the latest book by Chip and Dan Heath, authors of Made to Stick, the critically 
acclaimed bestseller. Switch debuted at #1 on both the Wall Street Journal and New York Times 
bestseller lists. Dan Heath has been a popular presenter at the NAIS annual conference for the past 
two years.  Switch asks the following question: Why is it so hard to make lasting changes in our 
companies, in our communities, and in our own lives? 
 
The Next Step Program ends at noon on Wednesday, July 6.  Participants are encouraged to sign up 
for one LI module on Wednesday afternoon and Thursday.  
 
 
ii) Change Project – September 2011 - June 2012 
 
As part of the sustained, practical leadership experience, applicants will choose a Change Project to 
be implemented from September to June in his/her individual school.  The Project, aligned with the 
strategic needs of the school, must be developed by the applicant and supported by the Head of 
School.   
 
Participants will be given a mentor to support his/her Change Project, and there will be three specific 
reporting periods with the mentor in order to reflect on and evaluate progress.  As leading change is 
known to be a challenging and often lonely pursuit, all participants are expected to maintain contact 
as a national cohort throughout the year in order to connect and support each other. 
 
The Change Projects will not only have demonstrable impact on the various individual schools, but 
also, ultimately, they will contribute to leadership development, educational excellence and school 
improvement across Canada. 
 
For half a day during Summer One, participants will meet together in their national cohort and with 
the mentor in order to further develop their Change Projects. 
 
 
iii) Summer Two Program – 2.5 days (July 2012) 
 
A two-day workshop on timely and relevant issues on leadership– details tbd.   
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For half a day during Summer Two, participants will meet together to evaluate and present the 
Change Projects.  Additionally, participants are required to share the Change Project with the 
broader CAIS community in a format to be determined with the Mentor (Options include a research 
paper, presentation, video, etc).  
 
 
Admissions process   
 
A committee will review the following documents from each applicant: 
 

a) Letter of Intent that confirms your eligibility, describes a Change Project that you will lead 
between July 2011 and July 2012, and outlines your motivation to participate in this 
program.  Letters may be no longer than three pages.  

 
b) Confidential Letter of Reference from your Head of School including a brief anecdote that 

speaks to the applicant’s motivation to grow and lead, as well as the applicant’s outstanding 
leadership qualities.  The letter should also confirm support for the applicant’s chosen Change 
Project. 

 
Cost 
 
The cost of this program is $1900 (per summer) and includes all meals, receptions, materials, and 
boarding accommodation.   
 
 
Deadline   
 
Applications must be submitted to the CAIS office by April 20, 2011 to Lindsay Ireland. 
 
Enrollment is limited to 12 candidates.  Successful applicants will be contacted by May 1, 2011.   
 
 
 
 

For more information,  
please call Anne-Marie Kee or Lindsay Ireland. 

 
 
 
 
 
 

 
 

The seal of excellence in education. 


